The International System Safety Society, Canada Chapter presents: 
Root Cause Analysis and Human and Organizational Factors:
Experience in the Nuclear Power Plant Industry
 
ISSS System Safety Presentations are for all Safety Professionals
As system safety professionals, we can strengthen our knowledge if we learn from each other. There are similar lessons to be learned from all safety professions, whether using newair navigation equipment, assessing a new nuclear power plant design, ensuring proper patient treatment, or reporting on human factors and organizational management. Consider attending a System Safety Presentation outside your chosen discipline — you’ll be enlightened by the transferability of safety concepts between industries!
 
Presenter:     Suzanne Dolecki
Date:              Thursday, October 13, 2011
Time:              12:00 p.m.
Lunch:           Included for those who register by 5 October 2011
 
Cost:              $15 members, pre-registered
                        $20 non members, pre-registered
                        $25 for all walk-ins
                        Free for students
 
Location:      RCAF Officer's Mess, Second Floor
                        158 Gloucester Street, Ottawa, Ontario
 
Schedule
11:30 a.m. to 12:00 p.m.                 Registration and light lunch
12:00 p.m. to 12:05 p.m.                 Welcome and Introduction of Speaker
12:05 p.m. to 12:45 p.m.                 Presentation, Questions & Answers
12:55 p.m. to 1:00 p.m.                   Thank you and Closing Remarks
 
Pre-registration details
Deadline: Thursday, 5 October 2011
 

WALK-IN POSSIBILITY EXISTS, but we strongly encourage pre-registration.  Please also note that food quantities are ordered based on the number of pre-registrations.
 

Abstract
Nuclear licensees need to have effective processes for learning from operating experience in order to manage safety, promote continuous improvement and defend against the potential for repeat events. These processes include the identification of adverse conditions and the analysis of the underlying causes of events through Apparent Cause Evaluations (ACE) or Root Cause Analysis (RCA). Correctly identifying and correcting the causes of events will allow lessons to be learned and shared with others in the industry.
The treatment of Human and Organizational Factors (HOF) in RCA is of special interest to the Nuclear Energy Agency's Working Group on Human and Organizational Factors (CSNI/WGHOF).  It is estimated that approximately 60-80% of events in the nuclear industry can be attributed to HOF.  While the importance of correctly identifying the HOF causes is understood, there is still a tendency for RCAs to focus on the technical aspects of events.  This raises a number of questions:
· Why is it that utilities are still not focusing on the identification of HOF in event analysis?

· What are the barriers which prevent the adequate treatment of HOF in RCA?   For example, is there a lack of knowledge/experience of HOF in root cause analysts?  Is resource availability a problem?

· Does the training available in RCA adequately address HOF aspects of event analysis?

· Where HOF weaknesses are identified, are they difficult - perhaps even painful - for management to deal with such that corrective measures are not always implemented effectively?
WGHOF engaged in a project to investigate this topic.  The presentation will provide a summary of the results.
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