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You point out that “implementing a 
comprehensive safety program 

that meets the new demands of autonomous systems 
can be perceived as a daunting and risky proposition,

especially when breaking new ground.” 

How can such a perception be overcome?
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Explain and provide examples of the 
five guiding principles of 

implementing a system safety program—
rewarding an entrepreneurial culture, 

exercising business rigor and relevancy, forging 
productive partnerships, 

safeguarding end-to-end flow, and 
fostering a learning organization.
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You note that “in some cases, 
safety failures are socially accepted 

within the walls of an industry.” 

Why is that, and how can this be overcome?
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What are “Big Bang delivery” and “isolated brute force”? 

You propose an alternative, 
“Entrepreneurial Time-to-Market.” 

Describe that.
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Why is it so important for safety to evolve 
from a cost center 

to a value-added business driver?
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SONIA BOT, chief executive of The BOT Consulting 
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profile global corporate bankruptcies in the world. 
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evolution of companies and industries are game 
changers that drive innovation and competitive advantage.

Her experience ranges from Fortune 500 corporations through 
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