Safety Investigations Training Workshop
Often investigations find human error as a main contributor to accidents. Rather than a conclusion, this should be the starting point of an in-depth investigation that will not only determine the various factors that lead to the error, but allow for better design of the equipment, environment, processes, systems and training related to the job tasks involved. 
The workshop is constructed around skills development and adult learning principles. As such, the focus is on participant involvement, making use of case studies and facilitated discussions. The following topics will be covered: 

· Investigation Primer - Why investigate, Types of Investigations, How to decide when to investigate

· Human Factors in Accidents and Safety

· The Nature of Human Error

· The Role of Organizational and Management Factors

· The Human Factors of Accident Investigation - Dealing With Investigator Bias

· Tools and Frameworks for Planning and Conducting the Investigation

· Interviewing for Human Factors

· Analyzing for Human Factors 

· Developing Effective Safety Recommendations

Workshop Facilitator

Maury Hill, M.Sc. Erg                       

Maury Hill & Associates Inc.
Maury Hill served for several years as the Transportation Safety Board's technical authority for human factors issues. As such, he was responsible for the provision of human factors support to accident and incident investigations. For example, he was the lead human factors investigator for several major rail marine and aviation accidents, for example the Swissair Flight 111 accident at Peggy’s Cove.  He used a systems approach to program development and implementation to successfully introduce a new approach to investigations, focusing on a systematic approach to the investigating for human factors in accident causation. The approach has received wide acceptance by international safety organizations and industries. 

Maury currently is providing authoritative consulting services to industry, government and universities in such areas as safety management and safety investigations, with a particular focus on human factors. He has an Honours Bachelor of Arts degree in Psychology from Carleton University, and a Master of Science in Ergonomics (Human Factors) degree from Loughborough University, U.K.


