The International System Safety Society, Canada Chapter Presents: 
Telling the Safety Performance Story
Presenter:
Steve Montague, Performance Management Network 
Date:

Thursday, February 11, 2010

Time:

12:00 p.m.

Cost:

lunch included, pre-registration strongly encouraged (see below)
$8.00 for System Safety Society members
$12.00 for non-members



Free for students

Location:
RCAF Officer's Mess, 3rd Floor Control Tower + Annex
158 Gloucester Street, Ottawa, Ontario

System Safety Noontime Seminars

It’s the same in many professions, from using new air navigation equipment to assessing a new nuclear power plant design, from ensuring proper patient treatment to reporting on human factors and organizational management.  As system safety professionals, we all can strengthen our knowledge if we learn from each other.  Consider attending a System Safety noontime seminar outside your chosen discipline – you’ll be surprised at the transferability of safety concepts between industries!

http://www.system-safety.org/  (parent site) and NEW ! http://www.system-safety.org/~canada/ (local chapter site)

Noontime Seminar February 11 2010

Abstract
Analysts like Sparrow (2000, 2008) and others have pointed out that risks and threats are not always dealt with properly in management systems geared to ‘customer service’ standards, efficiency and high level strategic outcomes. The nature of risks and harms, and the problems associated with them – need to be fully understood before performance plans, measures, targets – and the systems surrounding them -  can be set. This session will explore the  nature of risks and harms, identify the potential pitfalls which may occur if an ‘organizational efficiency’ or ‘high level outcome’ mind set is applied to managing them – and describe and demonstrate an approach to results planning, measurement and management which is tailored to public risk and harm reduction mandates. The themes covered in this session will include:

-          The nature of the safety story

-          Developing a needs (risks/problems)-results hierarchy

-          Planning, measurement and reporting

The presentation is oriented to managers and officers at all levels and will draw on real life examples as well as encouraging hands-on participation.
Biography Steve Montague, Performance Management Services
Steve Montague, a founding member and Partner of Performance Management Network Inc. (http://www.pmn.net)  has a graduate degree in public administration  SEQ CHAPTER \h \r 1and over 28 years of experience in performance planning and measurement, program evaluation, market research, review and audit projects as a management consultant and as an evaluation manager in a major Canadian federal government department.  Mr. Montague has managed major projects analyzing a wide variety of programs for Canadian federal, provincial, United States, and Australian governments, as well as conducting recent work for the Organization for Economic Cooperation and Development (OECD) and the World Bank.  He has published articles and given numerous presentations and workshops on evaluation, performance management and information management.

Mr. Montague has been involved in the implementation of performance-based management systems in a number of government organizations.  He has developed an approach to results-based management which he has taught in workshops, on behalf of the Canadian Treasury Board, the Office of the Auditor General and the Canadian Evaluation Society , since 1992.  He has put on courses for international audiences (e.g., Steve has given major presentations and seminars to audiences at the American Evaluation Association, the OECD, World Bank-International Finance Corporation and the G8 – within the last five years).  

11:30 a.m. to 12:00 p.m.
Registration and light lunch

12:00 p.m. to 12:10 p.m.
Welcome and Introduction

12:10 p.m. to 12:50 p.m.
Presentation

12:50 p.m. to 13:00 p.m.
Closing Remarks

Pre-registration details 

Deadline: Thursday February 4 2010

Please send an e-mail to Tanya.hewitt@cnsc-ccsn.gc.ca titled ‘Pre-registration – noontime seminar Feb 11 2010’ with your contact information (name, phone, title, company) and your chosen method of payment, which will constitute your pre-registration.  

Payment by 
· Credit card via Paypal ECC_SSS@yahoo.ca 
· Cash\cheque at the door 

Receipts will be given.
Please address any questions on the registration process to either Gerry Einarsson (einargk@rogers.com) or Tanya Hewitt (Tanya.hewitt@cnsc-ccsn.gc.ca). 

Remote Option available for those outside the Ottawa area.  Details to follow.
